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Special thanks to strategyzer.com  
for their inspiring work!
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VALUE PROPOSITION
DESCRIBES THE BENEFITS CUSTOMERS CAN EXPECT 
FROM YOUR  PRODUCTS & SERVICES

VALUE PROPOSITION

CUSTOMERPRODUCT / SERVICE
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CUSTOMERPRODUCT /  
SERVICE

NOT EASY
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#1

NPD MISTAKE
Building  
Something
Nobody Wants
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Need better approach for
creating value for customers
& lowering risk of failure!
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VALUE PROPOSITION  
CANVAS
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VALUE DESIGN PROCESS
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VALUE PROPOSITION CANVAS (VPC)



TAKING COOPERATION FORWARD 12

VALUE PROPOSITION CANVAS

BUSINESS MODEL CANVAS
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BUSINESS MODEL CANVAS
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VALUE PROPOSITION CANVAS (VPC)
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CUSTOMER PROFILE OVERVIEW
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CHOOSING A  
CUSTOMER SEGMENT
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CUSTOMER SEGMENT

Definition:

The groups of people or organizations who share 
similar characteristics that you  aim to reach and 
create value for them.
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MARKET SEGMENTATION
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CUSTOMER PROFILE SUMMARY
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VALUE MAP OVERVIEW
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1. PRODUCTS & SERVICES

What you offer customers
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2 . PAIN RELIEVERS

How exactly your products 
and services
alleviate specific customer
pains
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3. GAIN CREATORS
How your products and 
services create
customer gains
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VALUE MAP SUMMARY
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FIT OVERVIEW
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TAXI SMARTPHONE APPLICATION
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TEST YOUR CUSTOMER ASSUMPTIONS
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ADJUST & REDESIGN
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SUMMARY
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BUSINESS MODEL CANVAS (BMC) &
VALUE PROPOSITION CANVAS (VPC)
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CONCEPT: MINIMUM VIABLE PRODUCT
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